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MEPUOUNAH -
PASPABOTYUK,
NMPON3BOOUTESIb
M UHTEMPATOP

MPOMBILLIEHHOrO 060PYO0BaHUA
CreumanmManpyoLmiics

Ha aBTOMaTM3aLMM NPOM3BOLACTB, LMPMPOBOM
MapKMPOBKE M MHCMEKLIMM MOCPEeacTBOM
TEXHMYECKOrO 3PEeHMS.
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TMBKOCTb -
rMABHbI TPEHO

Onpoc Organizational Agility: How Businesses Can
Survive and Thrive in Turbulent Times
("OpraHmsaupoHHas rMbKOCTb: Kak BUBHECY BbIKUTL

1 pasBMBAaTLCA B 9MoXy NnepemMeH') nposoamnca cpeaum
300 TOM-MeHeKepoB BEQYLUMX MEXOyHAaPOOHbIX
KOMMaHMM.

880/ pecrnoHgeHTOoB
(1] (50/50 aBnanmch KOMMEPYECKMMM
ovpekTopamm nnn U T-gupexTopamim]

YBEPEHDbDI, UTO N'MbKOCTb BUSHEC-INMPOLIECCOB
ABNAETCH KPUTUYECKU BAXKHOM

@/ CNPOLIEHHEIX OTHECTIM CBOW KOMMaHMH,
> 2 , /o K HEeYOauYHM1KaM,

NMOCKOJIbKY B HUX HE XBATAET
MAHEBPEHHOCTU ON19 TOro, YTOBbl OTBEYATD
HA KAPOUHAJIbHbBIE CABUIM'N HA PbIHKE
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2005

2008

2010

KAK PASBUBAIICHA MEPUONAH

CosgaHo npennpuaTtme no
MNPOM3BOACTBY MIACTUKOBbIX KOMa4YKkoB
0159 ankoronbHom npoaykumm 000

«MepupguaH». [119 npoapmkeHmna bpeHga

oTkpbITa kKoMnaHua 000 «Hoppg, Mak».

OTrpyaka nepBov NapTUM MorMMEpPHbIX
Konnadkos «Cupolax. [1ByKkpaTHoe
yBernm4yeHme MOoLLHOCTM MPOon3BOOCTBa
33 CYET COBEPLLEHCTBOBaAHMA
TEXHOMOrM4eCcKoro npoLiecca.

3anyck npom3BoaOcTBa
MeTanIononNMMepPHbIX KONMaydkoB
«Cupola 2». Hoy-xay - nmcnonb3oBaHue
MaTepumana 19T, KoTopbi B 3 paia
oewesne TpagmuUmoOHHO MCMoMb3yeMoro
nonukapboHaTa.

2012

2016

2018

3anyck Npom3BOACTBa Konnadka
«Cupola 3» - nepsBbii B MMpPE KOMMadok
CO BCTPOEHHbIM HAHOCOPOEHTOM U
KPbILLKOW — PFOMOUYKOM.

Hauano Bbinycka Mooenm «Cupola
Light». [ lepBbi B MMpe Kommadok 13
MracTuKa C MoCaakoM Ha BUHTOBYHO
Oy TbINKy 6e3 MCNONb30BaHMA CaMOoM
Pe3bObI.

[JOCTUrHYT CTpaTerndeckmii ypoBeHb
obbeMa Npogaxk Konmadkos Ha J1B3.
000 «MepungmaH» BbIXOOUT Ha PbIHOK
NOLUTYYHOr 0 y4eTa ankoronbHOM

MPOLYKLMM.
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2019

2020

KAK PASBUBAIICHA MEPUONAH

MapmMaueBTUHECKMM PbIHOK
(MOWTY4YHbIN yYeT nekapcTs).

3aKr4YeH nepBbii MHOCTPAaHHbIN
KOHTPAaKT.

MapKMpoBKa MOMOYHOM MNPOAYKLIMK, BOAbI.

1 peBpana - pasgeneHmne komnaHum 000
«Hopp, Mak» n 000 «Mepuagunan».

2021

2022

OO0 «MepuagmaH» — KpyrnHenLIniA
POCCUMCKUN MHTErPaToP
MPOMBILLNEHHOrO 060PYO0BaHUSA.

N 1 B undppoBom MapKkmnpoBke
MONOYHOM nNpoaykKumm B PM.

[pPUHATME HOBbIX Lienen pasBuTns
KoMnaHwum, paboTa Hafg, npoLeccamMm
1 MPOV3BOAMTENBbHOCTHIO TPYOA.

Mosisnenve MPYMIMbl KOMMAHUNA.
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NMEPCIMNEKTUBbI PASBUATUHA KOMINAHAA

® CrtaHpapTHbie MaluHbl gns ® NMocTnpopaxHoe
aBTOMaTM3aLMM NPOLLECCOB cepBUCHOE
npoussogcTea Ao 30 obcny)xuBaHue
Nno3uLmin obopypnoBaHua

2024 - 2026
NMpounseoacTBO NMHMI NONHOIO LMKNa NMpoekTupoBaHne NPon3BoaCTBEHHbIX
Mo M3roToBNIEHUIO NPOAYKLUN npepnpuUaTuii, USroToOBNEHNE U
(ankoronbHoM, MONO4YHOM, BOObI, nocTtaeka 060pygoBaHua (MoOroToBKa
e HarmMTKu] MNPOEKTHOM JOKYyMEeHTaLmM U

¢ [arbHellllaa peannaaLya NpoexTa)



OB30P PbIHKA
NMPOMBbILUIEHHOU
POBOTU3ALUU

[poMbILLNeHHaa poboTmaauma B Poccmm
HaxoOMTCA B HAYanbHOWM CTagmm pasBmTa MCXOOA
13 MMPOBOW CTaTUCTUMKKM, B oCcHOBHOM
POBOTUBMPOBAHHbIE KOMMMEeKCbl B Poccum
NPMMEHAITCA B ABTOMOBUNECTPOEHN U
MaluMHOCTPOEHUM. B ocTarnbHbIX MPOM3BOLCTBAX
MPaKTUYECKM HE NCTMONb3YHOTCH.

PbIHOK NpPOMbILEeHHbIX PO60TOB )
B Poccumn no otpacnam npuMmeHeHus

.. 39%
5% -
1% - ’
2%

4% ..

ApToMoBunecTpoeHue
MawwuHocTpoeHwe
I'Iw.u,eaan NMpOMbBILLNEHHOCTD
HWOKP w obpazoeaHune

XMMMYecKana U Hed@TexuMudeckan
NpPoMEILLNEHHOCTE

Opyroe
HeuseecTHo
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OBASATE/IbHAA MAPKHNUPOBKA 2022-2024
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NMPOU3BOOUTENN /
MMINOPTEPDI

........................................ ::: ::: )

Aot lA s ObazaTenbHasa Mpooaxa ObazaTenbHasa Mpooaxa
MapPKMPOBaHHOM MPOAYKLIMM MyTEM MapPKMPOBaHHOM MPOAYKLMM MyTEM
PO3HUYHOM peanu3aumm B pas3Hbix DD pO3HUYHOM peanu3aumm
....................................... GT'N % )
BCE YYACTHUKMU L’
MNepexon Ha A0 B dpopmaTe OCY um [Nepexod Ha NO3K3EeMMNAPHbIA YUYET
nepepava ceegeHun o BbiBoae U3 no 300 v mpu nepepade gaHHbIX B
obopoTa nyTem, He ABNALLIMMCA FMCMT

MPOOaXKEN B POSHULLY
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TPEHL 1. KAOPOBbBIN FONO4

O1HaMnKa aKTUBHbBIX pe30Me U aKTUBHbIX BaKaHCUM OTHOCUTEeNbHO AHBapsa 2021 U3ameHeHuA cpepHero uicna

120% aKTUBHbIX BAKaHCUMU U pestoMe

B nioHe 2023
100%
13%
34% D
80% —
60% HMioHe 2021
61%
40% #—
20%
HMioHe 2022
0% | —
2021 2022 2023 -o%

* CHavana 2023 r. B NPOMBILINEHHOCTH - caMas Hu3Kasi o6ecrneyeHHOCTb NioabMu 3a nocnepgHue 25 nert. [barHk Poccun | «BegoMocTmy: Ha DOCCUMCKOM PbIHKE
TpyOa 06pasoBancd CuibHbIN Ae8OULIMT KAOPOoB |

+ Ha moHb 2023 pbIHOK B COCTOsIHUM aeduumnta. YpoeeHb 6e3paboTvubl 06HOBUN pekopa u cocTaeun 3,2 % [PoccTaTt | CoupansHO-8KOHOMUYECKOoe
nonoxexve Poccum|

* hh.mHpgekc cHuaunca go 3,1 n.n: Y1Cno akTUBHbLIX Pe3oMe 3a Mecsil, ynano Ha 2 %, B TO BpeMs Kak AMHaAMUKa aKTUBHbIX BaKaHCUIM NPOA0MKaeT YCTOMYUBbLIU
pocT +12 % [ HeadHunter | O630pbI pbiHKa TPYAA: KOPOTKO O CAMOM BEXKHOM |

s VHdbopmauma npegocTasneHa «Mynsc Coep» (MapTa NemanH - Ynpasnaowmii OupekTop HR-mnatdopMbl «ITynbes ).


https://www.kommersant.ru/doc/6082442#:%7E:text=%D0%91%D0%B0%D0%BD%D0%BA%20%D0%A0%D0%BE%D1%81%D1%81%D0%B8%D0%B8%20%D1%81%D0%BE%D0%BE%D0%B1%D1%89%D0%B0%D0%BB%2C%20%D1%87%D1%82%D0%BE%20%D1%81,%D0%BD%D0%B0%20%D1%83%D1%80%D0%BE%D0%B2%D0%BD%D0%B5%203%2C2%25
https://rosstat.gov.ru/storage/mediabank/osn-05-2023.pdf
https://hh.ru/article/26641
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TPEH 2. UMIMNMOPTOSAMELLEHUE

NMPOrPAMMHOE OBECINYEHUE m PROTECH
NPOBJIEMA: YXOQO SIEMENS

WInCC camasa nonynsapHaa SCADA L A

PELLUEHWE: paszpaboTka co6CTBEHHON CUCTEMBI MPoU3BOAUTENLHOCTE

Co BCEX NUHMIA
aucnetydyepusauum gaHHbiX «ProTech»
4 567

PocT 3a yac

+51 +14.67%

MporpammHoe obecneueHne «PROTECH» (Oucnetuepusauma u aHanutuka
npoussopacTea). CucteMa paspaboTaHa Ha ocHose WEB-TexHonoruii.

KonuuecTtBo 6paka
Co BCex NMHNIA 38 CMEHY

MdyHKUUOHa: 4 567

MNokasaTenu 3a yac

AHanmMa aOeKTMBHOCTM 060PYO0BaHMA,/MPOM3BOOCTBA

AHanm3 Npon3BOANTENBHOCTU

ABTOMaTU3MNPOBaHHOE YNpaBieHMe TEXHONOMMYECKMM MPOLLECCOM
MaTemMaTtmyeckas obpaboTKa OaHHbIX

Buayanmaauma TeEXHONOrM4eckoro NpoLecca TeKYLUMX 1 apXMBHBIX 3HAYEHMIA
ucTaHumoHHOEe ynpaBsneHme obopygoBaHMem

MOHUTOPMHI 060PYO0BaHMA

DopMUpoBaHKMe OTYEeTOB Mo 060PYO0BaHUID/MPOU3BOOCTBY

BbinonHeHue nnaHa

45 000wT 13 55 000w

@ O O & ©)

Inasnas WUmna paza.. Wmsa pasg.. Hactpoirkn O npunox..
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TPEHObI PASBUTUHA PbIHKA POBOTOB
UABTOMATUSALIUA

KonuuyecTBO NpoMbILLIEeHHbIX
po60TOB, YCTAHOBNEHHbIX
KpPYyrnHEULWnMU POCCUNCKUMU

UHTEerpaTopamm
B 2021-2022 ropax*

CpegHasa cToMMOCTb
BHeAPEeHUSA NMPOMbLILLIIEHHOro
POBOTOTEXHUYECKOro

KoMmnnekca B Poccuu
B 2019-2022 rogax, B TbiC. pybnemn®

TADVISER
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TPEHObI PASBUTUHA PbIHKA POBOTOB
UABTOMATUSALIUA

[NepemewieHmne matepnanos
MannetnpoBaHue
Ceapka

O6cnyxuBaHne CTaHKOB

rme onepaymu
Aey nﬁpaﬁc?mu**

O6byuyeHue / obpazoBaHue
KoHTponk kayecTBa

Cbopka getanein

HaHeceHWe NOKpbITUIA
pacnbineHnem

KoBka n wramnoeka

NnTee

4

ry

.u ]

Onepauun, ona KoTopbixX
BHeOpAnu
MPOMBbILLIIEHHbIX
po6oTOoB

pOCCUUCKUE
UHTEerpaTopbl*

TADVISER
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HALLUA LLEJ1b

CEMoaH4 SABTPA

MEPUOUWAH y3HaBaem == FMCG
cpepu npomnssBoguTenemn — - ‘ CtpoutenbHas oTpacrb
NPOAYKTOB NMUTaHUSA /r A ‘\“ XuMunyeckas oTpacib

MawunHocTpoeHue
\\ P

MR.ON
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OenvpoB BnaguneH Muxamnoeuy
Ynpasnawwun dvpektop OO0 «MepupgmaH»

+7 912 059 2177



https://meridiant.ru/
https://t.me/+79223067047
https://www.youtube.com/@meridian-global
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